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Enhancing self-awareness, 
confidence, networks and 
leadership capability of 
women from culturally 
and linguistically diverse 
backgrounds to empower 
their involvement and 
leadership in the workplace 
and community.

Acknowledgement of country

We wish to acknowledge the Whadjuk people of the Noongar Nation as the traditional custodians of 
the land on which this project is held. We recognise their strength, resilience and capacity and respect 
their continuing culture and the contribution they make to the life of this city and this region.
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The Muslim Women’s Support Centre of WA provides inclusive, holistic and culturally 
sensitive services for Muslim women and their families.  

About the Centre

The Centre began a long and successful 
partnership with Alyceum in 2008, when 
they sought and received funding from the 
Department of Immigration and Citizenship to 
run the Young Women's Leadership Program 
for newly arrived migrants and young women 
in the community. In response to demand from 
a wider cohort of women, and after applying 
for and receiving a grant from Department of 
the Prime Minister and Cabinet’s Office for 
Women, in 2021 they expanded the program, 
introducing the Diverse Women’s Leadership 
Program with 2 streams – Rising Stars for 
women aged 18-34, and Wise Women for 
those over 35 years of age.

Entirely volunteer led, the Centre provides a 
range of vital supports including information and 
referrals to appropriate services, assisting women 
experiencing family and domestic violence, 
supporting newly arrived women to settle in WA, 
addressing food insecurity, and providing social 
connection to encourage strong, happy and 
healthy communities. 

With a commitment to a more equitable, 
inclusive and just society where everyone has 
the opportunity to lead and make a difference, 
they prioritise challenging some of society’s 
narratives around Muslim women. A key initiative 
in this priority is delivering relevant and accessible 
leadership programs which empower women from 
diverse backgrounds to develop their leadership 
potential in the workplace and community.
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Facilitated by personal leadership and social 
change expert Alicia Curtis from Alyceum and 
held over a five-month period, the Rising Stars 
and Wise Women programs are run side 
by side, with several cross-over events. 
Each program is delivered via a range of 
activities and experiences:

Skills-building workshops – Developing a range 
of skills, these practical workshops including 
role-playing, brainstorming and discussions, 
project-based learning and reflection.

About the program

Inspirational forums – Guest speakers and panels 
share expertise and stimulate discussion, while 
exhibitions and workshops provide information, 
exposure and networking opportunities. 

Personal leadership retreat – A personal 
leadership development experience, the retreat 
includes self-awareness activities, team building 
and cultural sharing.

Mentoring and support – Each participant is 
matched with a mentor to help them navigate 
their journey, and a peer mentoring group to 
provide mutual support.

By creating spaces to foster intercultural connections where women are empowered to 
thrive, the Diverse Women’s Leadership Program focuses on providing practical experiences, 
knowledge and connection while enabling a new level of self-awareness for participants. 
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Aims
1.	 Develop confidence and leadership skills 

amongst women from diverse cultural 
backgrounds within a caring and supportive 
environment.

2.	 Create a strong network of women who can 
learn from each other’s different backgrounds 
and support each other into the future.

3.	 Encourage women to step into careers, 
community leadership and volunteering 
opportunities.

Mentoring
One of the key components of this program’s 
success is providing each participant with 
a mentor who is fully committed to offering 
support, opening pathways and sharing 
connections. Drawn from industry groups such 
as technology and mining; universities and 
other education providers; and community 
organisations including aged care, mental health, 
family and domestic violence and disabilities, 
mentors are there to listen, ask questions, be 
a sounding board, share their experiences and 
provide encouragement.

Mentors are purposely chosen to provide 
diversity – in professional experience and 
knowledge, sector expertise, and cultural 
background. Participants are also encouraged 
to tap into the wisdom and expertise of all of 
the program speakers, panel members, coaches 
and program facilitator. 

Leadership challenges
Participants are guided and supported to 
complete five leadership challenges throughout 
the program to enhance their abilities, networks 
and experience. Some will be completed during 
the workshops while others are carried out in 
personal time. 

1.	 Completing a self-awareness journal. 
This challenge aims to heighten self-reflection 
and help get the most out of the program.

2.	 Creating or updating a resume via LinkedIn to 
assist with networking, job applications and 
building a personal and professional brand.

3.	 Presenting a speech. This challenge aims to help 
participants to be able to tell their story.

4.	 Attending a networking event to encourage 
connection with a diverse range of people and 
step outside of their comfort zone.

5.	 Committing to a volunteering activity which can 
enhance skills and ability as well as making a 
significant community contribution.

Community Support
Another critically important component 
of program is the diverse range of leaders 
throughout the community who support and 
champion its purpose. Coming from community 
organisations, local, state and federal government, 
industry, small business and academia, many give 
generously of their time, energy and expertise by 
mentoring, coaching, presenting or participating 
on panels. The program is very pleased to also 
have the support of Aboriginal Elders and artists 
who share their journeys and their culture with 
the participants.

“I want to keep challenging myself to deepen my 
understanding and knowledge at every level so that 
I can contribute better to the community.” 

“I have learned so much and feel ready to embark on 
an exciting career journey.”

5



Going through the journey of DWLP with its 
workshops and challenges have inspired me in 
so many ways. Two of the main take aways from 
the program were: to be proud of my diverse 
background and think of it as a unique enabler 
rather than a hinderance, and to be and lead the 
change I want to see in the world.

Being a professional in an industry where I 
rarely find females, let alone women of diversity, 
I tried to think of what unique value my diverse 
background could bring to my professional 
space. I shared my reflections with my workplace 
leader who invited me to give a value share in a 
leaders' meeting.

The value share I gave was about "diversity, 
inclusion and belonging". I shared personal 
experiences, personal reflections and made 
some suggestions. Leaders in the meeting took 
my suggestions on board on the spot, adopting 
practices that allow us to better understand the 
diversity we have in the teams and better cater 
for their unique requirements. It was empowering 
to hear the conversations triggered by the 
speech – I could see change happening in front 
of my eyes. 

Sanabel Abu Jwade

My talk was positively received and I was 
asked to conduct a session during our Team 
day (100+ attendees) with a theme of having 
people in the heart. In preparation, I designed 
a survey to understand the diversity we have 
in the wider teams. It was wonderful to see the 
great diversity we have in our team. On the day, 
we shared the results then I shared my personal 
journey and reflections and emphasised the 
importance of curiosity (seeking to understand 
with an open mind) and care (genuine will 
to make others feel included) to build an 
atmosphere of belonging. 

After the talk, we had the opportunity to hear 
individual reflections from the team. I can only 
say, I almost wept as I heard them. The amount 
of grateful messages that were sent to me for 
bringing the unconscious bias to everyone's 
attention was overwhelming. Everyone is 
making commitments to take one step further 
in their inclusion journey and contribute to a 
space of belonging. I now work closely with 
a group of team members to build activities 
and monthly correspondence to continue to 
build connections through conversations about 
cultures and diversities.

Outside of work, to bridge the gap of not 
having women who look like me in the 
workplace who I could connect with and learn 
from their journeys, I started a group called 
Professional Muslim Women Network that aims 
to connect and inspire. I have organised and 
facilitated a "cupoa catchup" which was a great 
success with more planned for the near future.

"I started a group called 
Professional Muslim Women 
Network that aims to connect 
and inspire."
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“I emerged with a tribe – refreshed, 
reborn and stronger than ever.”

91% were extremely likely to recommend the program to others

100% thought the program challenges were very or extremely useful

100% agree/strongly agree their confidence level increased

100% agree/strongly agree their leadership competency increased

97% agree/strongly agree their connections have grown

Feedback from 2022 program
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Impact
speech about her personal journey which can 
easily be adapted into a blog post. Each also 
benefits from increased diverse connections 
within business, community, education and 
government and exposure to many types of 
leaders and leadership styles.

The many individual impacts of this program 
can best be demonstrated through the voices 
of women who’s lives have been profoundly 
changed. Many of their comments are included 
below and in the personal stories throughout 
this report.  

The impacts of the Diverse Women’s 
Leadership Program are overwhelmingly 
positive, often transformational and 
always inspiring. 

On a practical level participants end the 
program armed with the skills, knowledge, 
confidence and connections to continue their 
leadership journey. Each woman walks away with 
her own professional development plan to guide 
her way forward, an updated LinkedIn profile 
and career resume to aid her in job-seeking 
and networking, experience in community 
volunteering, a personal budget and a short 

“Now I understand what leadership really is about: Cultivating the 
knowledge, qualities and skills to take meaningful actions that inspire 
others to join you on your journey.”
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Confidence
By fully participating in this program, 
women increase their self-awareness, begin 
to look differently at themselves and their 
own journey, and learn the value of being 
able to tell their story. This fundamental 
shift in thinking translates into courage 
and confidence that can be taken into their 
job-seeking, workplaces, volunteering 
and communities. 

“More than anything, the program 
gave me the space to realise I have so 
much good to offer the world.” 

“The program has taught me the 
importance of self-awareness and 
self-reflection.”

“A few months after the program 
I was promoted and offered a 
full-time contract, because of my 
leadership skills as well as my 
professional background.”

“I’ve learned to reframe my thought 
patterns and innate beliefs that 
has hindered me from achieving my 
highest potential.”

“I want to keep challenging myself to 
deepen my understanding and knowledge 
at every level so that I can contribute 
better to the community.” 
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Knowledge
This program encourages women to explore 
their leadership strengths in a team setting 
while providing access to new skills and 
knowledge. They learn skills in conflict 
resolution, how to communicate effectively 
in teams and through public speaking, how 
to harness their different life experiences 
to help with problem solving, as well as how 
to manage their personal and professional 
branding, review their financial situation and 
build their financial knowledge. 

“It’s provided opportunities to develop a 
personal perspective on leadership that 
I can bring with me into the workplace.”

“I was able to develop my skill as a leader 
in the community, to be empowered to 
become a visionary leader who can inspire 
others, be courageous to invent new 
possibilities and create change.”

“I understand now that I am responsible 
for my own personal and professional 
branding and what people perceive 
about me.”

“I have learnt how to be a better leader 
by understanding the different leadership 
styles and how to apply them in 
different situations.”

“I have learned to manage my finances 
better, finally taking the first steps to 
creating my own business.”
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“It gave us opportunities to connect and 
learn from so many influential people.”

“DWLP expanded my circle of mentors, 
opportunities and perspectives which 
allowed me to develop a great sense of 
purpose and realisation that I could fulfil 
my goals.”

“I learnt how to build strong relationships 
with people from different backgrounds.”

“The Wise Women group is still in 
contact and we still catch up, which is 
amazing. It remains a safe space for us to 
share ideas, achievements and generally 
find support.”

“Prior to this program my professional 
connections were extremely limited 
and I’m very grateful for the amount 
of people I have met and the different 
types of people I have met.”

Connection
Often our networks are a reflection of 
our past. By providing access to mentors, 
panel members, workshop presenters 
and coaches, the Diverse Women’s 
Leadership Program encourages women 
to step outside their usual networks 
and increase the number and diversity 
of their connections to help them to 
create their future. 
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“I volunteered to become a member of the 
Diversity and Inclusion committee at my 
company because I now feel I can be part 
of the change I want to see.”

“I started a group called Professional 
Muslim Women Network that aims to 
connect and inspire those who look like 
me in the workplace.”

“I set up a training program aimed at 
increasing diversity in the Tech industry 
and I am actively trying to raise funds 
to increase the number of positions and 
depth of the program.”

“I’ve been accepted on the Board of 
GRAI – an organisation focused on 
advocacy and relief for LGBTIQ elders.”

“I’m now a participant of the Emerging 
Leaders in Governance Program for 
2023 where I am learning the ins and 
outs of being on a Board.”

“I used my networking skills to bring 
speakers into my workplace to share 
their experiences and help us to build a 
more inclusive workspace.”

“We launched a new community project 
of multicultural morning teas for women 
from all cultures to increase their sense 
of belonging and purpose.”

Participation
Many women continue to take action after 
the program, participating more fully in their 
community and workplaces. This creates ripple 
effects as they become role models within their 
family and their wider community. Here are just 
some of the many examples of how graduates 
from the Diverse Women’s Leadership Program 
are continuing to make positive impacts of 
their own.
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I came into DWLP not knowing what to expect 
and who I was going to meet. The program 
made a huge impact on my life as we met and 
heard stories from incredible women leaders 
from all backgrounds, experience, passion and 
leadership. I graduated with a new resolve 
and new courage, knowing that the limits are 
only what I had imposed on myself. I knew I 
had to embrace my discomfort and be willing 
to consider the option of stepping out further. 
I was able to develop my skills as a leader in the 
community, learning from others and finding 
affirmation in my own authentic style and to be 
empowered to become a visionary leader who 
can inspire others, be courageous to invent new 
possibilities and create change.

Through this program, I had the privilege to 
interact with like-minded, community driven 
individuals from diverse backgrounds seeking to 
add value to our role and mission. Together with 
a couple of DWLP graduates, we launched a new 
community project called Chai Time Women’s 
Connect to activate the new Hillview Intercultural 
Centre. We hosted fortnightly multicultural 
morning teas, open to women from all cultures, 
offering connection and support – especially 
for women from refugee backgrounds, seeking 
asylum or migrant backgrounds, to increase 

Kristen Soon

their sense of belonging and purpose within the 
community. After running 11 sessions we have met 
more than 100 amazing women in our community 
from over 20 different countries of origin, creating 
spaces to foster intercultural connections, bridging 
gaps and mobilising individual strengths and 
capacities where women are empowered to thrive.

I was invited to share these learnings and 
experiences at the first community forum for 
the next Diverse Women Leadership Program. 
I successfully ran the roundtable workshops which 
brainstormed a community project’s life cycle, and 
encouraged the cohort to see how small projects 
can lead to a real legacy of local involvement, by 
focusing on a strength-based approach.

Chai Time Women’s Connect was further funded 
by the City of Canning to activate their new 
initiative ‘Canning on the Go Van’ by hosting 
pottery classes. Collaborating with the Canning 
Arts Centre, we met women from Ukraine, 
Mexico, Latvia, Malaysia, Pakistan, Columbia and 
Afghanistan, all coming together to create pottery 
pieces at Lynwood Youth and Family Centre. 

The program has taught me the importance of 
self-awareness and self-reflection. It has helped 
me to understand my strengths and weaknesses, 
and how to use them to my advantage. I have 
also learnt how to be a better leader and about 
the importance of networking and building 
relationships. I am now the Secretary of the 
Victoria Park Community Centre Board and am 
excited about what I can bring and how I can 
contribute to this amazing group of like-minded, 
community-driven Board members.

I have learnt so much from the Diverse Women’s 
Leadership Program. It has been an incredibly 
valuable experience for me, and I am grateful for 
the opportunity to have been part of it.

"The program has taught 
me the importance of self-
awareness and self-reflection."
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Diversity matters. 
It matters to those who are 
under-represented in all levels 
of society, it matters within 
vibrant, inclusive, healthy and 
happy communities, and it 
matters in business. 
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Diversity matters. It matters to those 
who are under-represented in all levels of 
society, it matters within vibrant, inclusive, 
healthy and happy communities, and it 
matters in business. 

The business case for engaging diverse talent 
is well documented. McKinsey’s research report, 
Why Diversity Matters examined company data 
for 366 public companies across a range of 
industries and countries and found those with 
high racial and ethnic diversity were 35% more 
likely to have financial returns above the national 
average. Importantly it also suggests that more 
diverse companies are better able to win top 
talent, improve their customer orientation and 
have higher employee satisfaction.

According to the Australian Bureau of Statistics 
(2017) the workforce participation rate was 47.3% 
for culturally and linguistically diverse women. 
Currently some of the significant workplace 
challenges commonly experienced by women 
from CALD communities include: 

•	 encountering stereotyping and unconscious 
bias when applying for jobs and promotions,

•	 difficulties navigating the application and 
interview stages of employment,

•	 finding work appropriate to their level of 
expertise and qualifications,

•	 managing different cultural expectations 
and pressures from their family, community 
and workplace,

•	 believing they need to change aspects of 
their identity (such as their name), in order to 
find work,

Diverse 
leadership 
matters  

•	 being unable to express themselves or to 
authentically tell their story, and

•	 experiencing the compounding trauma of 
racism, sexism, bullying and discrimination.

This program directly tackles the barriers 
culturally diverse women experience in the 
workplace and community by providing 
a transformational personal leadership 
experience to build confidence, create 
a support network and build their work, 
community and leadership skills in an 
encouraging and supportive environment.

"Being a part of DWLP helped 
me to unlock my potential."
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I am eternally grateful for the force that pushed 
me to apply for the Diverse Women Leadership 
program somewhere around mid-2021. Stepping 
outside of my comfort zone brought about some 
anxiety. Initially, I did not want to do it alone. I did 
not let that stop me; I knew there was something 
there; I just could not put my finger on it… yet.

The first meeting was a blur. I saw Alicia at the 
front of a crowded room, she was the only face 
I recognized. I left remembering the food was 
delicious and the art performance was out of this 
world. Yet, amongst strangers I felt welcome, I felt 
warmth, I felt love. It was not until the retreat that 
I realized that happening was to me; I was amid 
a full-blown transformation. This was the end of 
my life as I knew it, the beginning of the most 
amazing chapter in my life; just like Neo, I stepped 
out of the Matrix! There was no going back.

The retreat was a gift. For the first time in 
20 years I was in amongst a female only crowd 
(I went to a girl’s school). I reconnected with 
the female energy; warm, loving, giving and 
nurturing. My wounds were silently healed with 
each smile, hug, laugh, listening ears and tears. 
I emerged with a tribe, refreshed, reborn and 
stronger as ever. I was no longer walking alone – 
I was traveling alongside amazing women, who 
like me were driven to make the world a better 
place for themselves and the next generations.

Diane Avice

I learnt the power of sharing my story. My extrovert 
self is comfortable in the public eye and the stage 
does not frighten me. However, I realised the 
importance of being intentional with my words 
when I hold this space. My Story happened for me 
and not to me; it is a beautiful journey of discovery, 
growth and healing. Each time I hold a space where 
I can touch people’s heart, I use this space to enrich 
their lives, shed light on the matters which require 
attention, bring awareness to important issues such 
as family and domestic violence. I learnt the power 
of being vulnerable, of putting myself out there. 
When in doubt, I do it afraid! I learnt the power 
of having a circle of souls around me, friends, a 
tribe! Never underestimate the power of Human 
connection, especially when they make your heart 
full of love and you fill theirs too.

Volunteering used to be a plan for when I retired, 
then I realized that I didn’t have to delay doing 
good, and starting the change I wanted to see in 
the world. I am an executive member with Women 
of Colour, where we amplify the voices of women 
and girls of colour to ensure visibility, equality 
and representation across Australia. I am also a 
member and committee member of 100Women, a 
giving circle aiming at improving and transforming 
the lives of women and girls over the world. I also 
volunteer in aged care. I love sitting with our 
elderly, listening to their stories and laughing 
together. I also had experience as a for a Disability 
Services organisation in the past year.

Before DWLP, I did not know who I was outside of 
being a mother. This program helped me realise 
that I am so much more. To achieve my full potential 
I had to break through the glass ceiling. Yes, I have 
the skills to cook, clean and vacuum. However, I am 
gifted with skills to change the world and this is 
what I am committed to do. It all started with a Yes. 
The post-DWLP Diane is a determined, passionate 
and fierce leader who is an advocate for women 
and girls. I am proud to be HER.

"I emerged with a tribe, refreshed, 
reborn and stronger as ever."
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Being a part of the Diverse Women Leadership 
Program in 2022 touched my life and changed 
it. DWLP was a not a standard leadership 
program comprising of workshops, tasks and 
talks. The program was mindfully crafted with 
the foundation to develop a great sense of 
connection with the participants. This I felt led 
to experience not just a program but a journey 
with a sense of purpose. Not only was I learning, 
I was also connecting and building relationships 
with so many people with rich backgrounds. For 
me this meant the experience was meaningful 
and valuable.

DWLP expanded my circle of mentors, 
opportunities and perspectives which allowed 
me to develop a great sense of purpose and 
realisation that I could fulfil my goals.

Post the program, I feel more sure of myself and 
my abilities and have confidence in who I am. 
I am working towards my goals, some of the 
things I am working on are: 

•	 Working with a mentor, engaging and 
running community workshops to have key 
conversations with different community groups 
regarding languages and what supports we 

Wendy Ugarte

need in order to sustain heritage languages in 
Western Australia. This experience is giving me 
the confidence to talk in front of community 
groups and run workshops. Something 
I have always wanted to learn how to do 
with confidence.

•	 I’m providing Board support for a volunteer‑led 
organisation called 100Women where I am 
gaining valuable experience. I am engaging 
and contributing towards the growth of the 
organisation by utilising my skills. This experience 
is giving me valuable insight into what 
organisations look like on the inside and what is 
at the heart of what makes it come alive.

•	 I am a participant of the Emerging Leaders 
in Governance Program for 2023 where I am 
learning the ins and outs of being on a Board 
with the goal of being on a community board at 
the end of it and having a voice and impact.

I am now confident in engaging in new friendship 
circles. The world is big, it’s good to make friends 
everywhere I go and expand your network. Soon 
I will be working on a project where I will write 
stories about empowering journeys. More than 
anything, the DWLP gave me the space to realise 
I have so much good to offer the world. There is so 
much for me to do, life is precious.

DWLP was like a wonderful mountain to climb 
with our facilitator Alicia kindly and mindfully 
guiding us along the way. We got lessons from 
the right people so that we could get there. When 
we reached the top we had a better perspective 
of the world in front of us, had an appreciation of 
the journey, and felt differently about ourselves. 
We saw more of who we are and what we are 
capable of achieving, and left with a dream of who 
we could become. It was an amazing experience.

"We saw more of who we are 
and what we are capable of 
achieving, and left with a dream 
of who we could become."
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Is your business or organisation interested in partnering with an innovative leadership 
program for women that reflects inclusivity, diversity, empowerment and collaboration?

Want to get involved?

Principal Sponsor
We are seeking a committed Principal Sponsor that shares our values to be able to continue to provide 
this valuable leadership program free to all participants beyond 2023.

By becoming a Principal Sponsor of the Diverse Women’s Leadership Program you will be supporting 
a proven leadership program that achieves sustainable and long-term impact in the lives, communities 
and workplaces of culturally and linguistically diverse women. 

As a Principal Sponsor you will receive

•	 Acknowledgment on promotional material, websites and within the program pack provided to all 
participants and volunteers,

•	 Recognition and attendance at the program launch and graduation ceremonies,

•	 Acknowledgement in any media articles or interviews,

•	 Opportunity for two members of your staff to participate fully in the program (subject to eligibility).

Supporter 
There are other opportunities available to support the Diverse Women’s Leadership Program by 
sponsoring specific activities or providing in-kind support. Please contact us to talk about how you 
would like to be involved in this life-changing program.
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“I shared my personal experiences and reflections 
on diversity, inclusion and belonging at a leaders’ 
meeting in my workplace. Many of my suggestions 
were immediately adopted allowing us to better 
understand the diversity we have in the teams.”
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Muslim Women’s Support Centre WA
info@mwsc.com.au
08 9451 5696

mwsc.com.au

Alyceum
alicia@alyceum.com.au
0413 565 338

alyceum.com.au
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